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Child Protection Policy

1. Aims

1.1 This school recognises that the safety, welfare and care of children is
paramount. We are therefore committed to the highest standards in
protecting and safeguarding the children and young people entrusted
to our care at all times.

1.2 We will ensure that arrangements are in place for:

• all reasonable measures to be taken to minimise the risks of
harm to children’s welfare

• all appropriate actions to be taken to address concerns about
the welfare of a child or young person, working to agreed local
policies and procedures in full partnership with other local
agencies

• all persons working at this school to be made aware of this
policy and to be properly trained and supported in carrying it out

1.3 We recognise that some children and young people may be the victims
of neglect, physical, sexual or emotional abuse. Staff of the school will
often, by virtue of their day-to-day contact with and knowledge of the
children, be well placed to identify such abuse and offer support to
children in need.

1.4 In order to protect our children and young people, we aim to:

• Create an atmosphere where each individual child and young
person in our care feels secure, valued and listened to

• Recognise signs and symptoms of abuse
• Respond quickly and effectively to cases of suspected abuse
• Monitor and support children at risk
• Use the curriculum to raise children and young people’s

awareness, build confidence and skills
• Work closely with parents/guardians and carers, working

together in partnership with them
• Ensure that all adults within our school who have access to

children and young people have been checked as to their
suitability

1.5 Elmhurst School will support all children and young people by:

• Encouraging self-esteem and appropriate self-assertiveness
whilst not condoning aggression or bullying

• Promoting a caring, safe and positive environment within the
school

• Liaising and working together with all other support services and
those agencies involved in the safeguarding of children



• Notifying Social Care Services via the approved mechanisms as
soon as there is a significant concern

• Providing continuing support to a child about whom there have
been concerns who leaves the school by ensuring that
appropriate information is forwarded under confidential cover to
the child’s new school.

2. Recruitment and Selection

2.1 This school recognises that everyone who works in this setting is likely
to be perceived by the children and young people as a safe and
trustworthy adult. As part of the school’s commitment to safeguarding
and promoting the welfare of children, it operates recruitment and
selection procedures and other human resources management
processes that help deter, reject or identify people who might abuse
children, or are otherwise unsuited to work with them.

2.2 The recruitment and selection procedures operated by the school
follow the appropriate DfES Guidance (DfES/1568/2005) Safeguarding
Children: Safer Recruitment and Selection in Education Settings

3. Role of all staff and other persons within Elmhurst School

3.1 All staff, both teaching and support staff, have a duty to safeguard
children and young people. This policy outlines how staff can meet this
duty and their need to be:

• Trained and aware of potential indicators of abuse
• Open to hearing concerns from children and others, without

seeking to investigate these concerns
• Informed on how to report any concerns to the Designated

Senior Person for Child Protection
• Informed on how to report any concerns relating to staff to the

Principal
• Informed on how to report any concerns relating to the Principal

or Designated Senior Person for Child Protection to the Chair of
Governors

• Aware of their own vulnerability and to address their practice
accordingly. All staff must adhere to the school policy in respect
to safe conduct

3.2 All staff have a duty to listen to children and young people by creating
the opportunity and environment for children and young people to be
able to talk about any concerns



3.3 Staff should always:
• Report as soon as they have a concern
• Record information verbatim as soon as possible (i.e. within an

hour) using the actual words of the child or what was seen
• Note date, times, who was present, anything factual about the

appearance of the child etc.
• Notes should be signed and dated. All hand written-notes will be

kept, even if they are subsequently typed up in a more formal
report

• Pass these notes to the Designated Senior Person for Child
Protection

Staff should never:
• Ask leading question
• Ask the child to write down their account or tape or video what a

child says
• Investigate with, or without others
• Take photographs of marks

3.4 We recognise that all matters relating to Child Protection are
confidential. The Principal or Designated Senior Person will disclose
any information about a pupil to other members of staff on a need to
know basis only.

4. Role of the Designated Senior Person for Child Protection (Child
Protection Officer)

4.1. The Designated Senior Person is responsible for:

• Adhering to the Birmingham Safeguarding Children’s Board and
School Procedures with regard to referring a child if there are
concerns about possible abuse

• Keeping written records of all concerns about a child even if
there appears to be no need to make an immediate referral

• Ensuring that all records are kept confidentially and securely
and are separate from other child records

• Ensuring that an indication of additional record-keeping is
marked on the main child records

• Liaison and joint working with Social Care Services, and other
relevant agencies

• Guiding all staff to be aware of their own roles and
responsibilities in relation to safeguarding children and young
people and child protection

• Organising training on all aspects of child protection within the
school and acting as a point of reference on child protection
issues for all staff

• Guiding children and young people to be aware of the school’s
child protection policy and staff’s roles and responsibilities in
safeguarding their welfare



5. Supporting staff and other personnel

5.1 Elmhurst School recognises that staff and others working in the school
who have become involved with a child who has suffered harm, or
appears to be likely to suffer harm may find the situation stressful and
upsetting

5.2 The school will support such staff by providing an opportunity to talk
through their anxieties with the Designated Senior Person and where
appropriate providing an opportunity to seek further support from other
outside professionals

6. Staff allegations

6.1 All child protection allegations relating to staff must be reported to the
Principal and will be dealt with following the Birmingham Safeguarding
Children’s Board Procedures and the Birmingham Education Services
Child Protection Procedures.

6.2 All actions taken by the school will follow DfES Guidance (DfES/2044/
2005) Safeguarding Children in Education: Dealing with Allegations of
Abuse Against Teachers and Other Staff

7. Parents and Carers

7.1 Parents and carers will be made aware of the school Child Protection
policy via the terms and conditions, in the initial meeting with parents
and carers of new children and regular parent-teacher meetings.

7.2 The school will work closely with parents and carers, always
endeavouring to work in partnership with them.

7.2 Parents and carers will be made aware that in certain circumstances
the school may need to contact other agencies without first notifying
them. This decision will be made in partnership between the school,
Education Services and Social Care Services. It will be made clear that
this is a legal obligation and not a personal decision.

8. Governors

8.1 The governors will receive annually a report on
• changes to the child protection policy and procedures
• training undertaken by the Designated Senior Person for Child

Protection, other staff and governors
• number of incidents / cases (without details or names)
• the place of child protection issues in the school curriculum



8.2 The Chair of Governors in liaison with the Principal and Designated
Senior Person for Child Protection (DSP), will ensure that the school
has a child protection policy and procedures in place, and that these
are known by all members of staff

8.3 The Chair of Governors will liaise when necessary, and with due regard
to issues of confidentiality, with the Principal and DSP about
allegations of abuse

8.4 Nominated governors will attend training on these matters as
appropriate

8.5 Any governor receiving information about child protection concerns will
follow the Birmingham Safeguarding Children’s Board and School
Procedures

9. The Curriculum

9.1 Staff will use many different elements of the school’s curriculum to
raise pupil’s awareness and build their confidence so that they have a
range of contacts and strategies to support their own protection and
they understand the importance of the protection of others

9.2 There are many links between this policy and other policy documents
and curriculum guidelines produced by this school. In particular there
are links with those relating to:

• Health
• Personal Social Health Education (PSHE)
• Religious Education (RE)
• Sex Education
• Bullying
• Equal Opportunities
• Special Educational Needs

9.3 The school will promote child support services and display contact
information, e.g. Childline, Independent Listeners etc.

10. Training

10.1 The Designated Senior Person for Child Protection will attend
Education Services and / or Local Safeguarding Children’s Board
training events as available

10.2 All staff, both teaching and support staff, full-time and part-time, will
receive training on child protection procedures and will receive updates
and refreshers on a regular basis, at least every 2 years



10.3 Where appropriate, senior pupils given positions of responsibility over
other pupils will be briefed on appropriate actions to take should they
receive any concerns or allegations of abuse.

11. School Premises

11.1 The school aims to maintain an environment where pupils feel safe and
secure. The school will ensure that the premises, both education and
residential have appropriate security systems in place and access to all
areas will be monitored and restricted as appropriate.

12. Visitors

12.1 A summary of the schools procedures and the name of the Designated
Senior Person for Child Protection will be displayed for the information
of visitors to the school.

12.2 Visitors to the school will be required to wear visitor identification at all
times whilst they are on the premises and will be only be permitted to
enter designated areas when accompanied by a member of staff.

13. Review

This policy will be reviewed at least annually.



Appendix 1

National Minimum Standards

Child Protection, response to allegations

OUTCOME
Boarders are protected from abuse

Standard 3

3.1 The school should have, and follow, an appropriate policy on child
protection and response to allegations or suspicions of abuse, which
is consistent with local Area child Protection Committee procedures,
and is known to staff and as appropriate to older boarders in
positions of responsibility.

3.2 There is a written child protection policy that is consistent with the
requirements of the local Area Local Area Child Protection Committee
procedures.  This includes the requirements for a referral to be made
within 24 hours (in writing or with written confirmation of a telephone
referral) of allegations or suspicions of abuse to the local social services
department to carry out child protection investigations, rather than internal
investigations by the school.  This is available to staff and adults working
at the school.

3.3 The Child Protection policy includes procedure for all staff (including
ancillary staff) employed by the school, who receive allegations of abuse
or suspect that abuse may be occurring at school or elsewhere, to
consider measures that may be necessary protect individual boarders; to
avoid asking leading questions or giving inappropriate guarantees of
confidentiality; to make and keep written records; and to report the matter
to the school’s designated person for further actions1

3.4 The School’s policy and practice explicitly require staff to report to a
designated senior member of staff of the school, or the National Care
standards Commission or other appointed inspectorate with which the
school has an inspection agreement (under s87 of the Children Act 1989),
any concern of allegation about school practices or the behaviour of
colleagues which are likely to put pupils at risk of abuse or other serious
harm; and provide immunity from retribution or disciplinary action against
such staff for “whistle blowing” in good faith.

3.5 All staff, at levels, (including newly appointed and ancillary staff) have
been given briefing or training on responding to suspicions or allegations
of abuse and know what action they should take in response to such
suspicions or allegations

                                                  



3.6 A senior member of staff is designated to take responsibility for the child
protection policy, to liaise with the social services authority, and to co-
ordinate actions with social services and (where applicable) the police
follow any child protection allegation or suspicion affecting a boarder.  This
staff member has received training in child protection, and holds copies of
relevant government child protection guidance and local Area Child
Protection Procedures.

3.7 The Local social services authority confirms that is has no current concern
on child protection grounds regarding the way in which the school is
safeguarding and promoting the welfare of it’s boarders, and that the
school has responded appropriately to any recent child protection issues
and co-operate with any statutory child protection enquiry that has taken
place involving the school since the previous inspection, contributing
appropriate to the formulation and implementation of any child protection
plan made.

3.8 Where appropriate, senior pupils given positions of responsibility over
other pupils are briefed on appropriate action to take should they receive
any allegations of abuse.

1 The policy should be clear on action should the school’s usual designated recipient of such
reports themselves be subject to allegations or suspicion.



Appendix II

OHP10

WHEN A CHILD WANTS TO
CONFIDE IN YOU

DO’S

* Be accessible and receptive

* Listen carefully

* Take it seriously

* Reassure children they are right to tell

* Negotiate getting help

           * Find help quickly

           * Make careful records of what was said-immediately

DON’TS

           * Jump to conclusions

           * Try to get the child to ‘disclose’

* Speculate or accuse anybody

* Make promises you cannot keep

K501 Investigative Interviewing with Children – The Open University


